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About Dana

• Descendant of incarcerees during World War II 
and mother to the next inheritors of our 
collective legacy.

• Non-profit and philanthropic practitioner for 
more than 20 years

• Founding staff, now Co-Director of Justice 
Funders



About Justice Funders

Mission: Justice Funders is a partner and 
guide for philanthropy in reimagining 
practices that advance a thriving and just 
world.

11 year-old national organization; 12, soon 
to be 14 Staff

Justice Funders' office is located on the 
unceded land of the Lisjan Ohlone people,
who we recognize as the past, present and 
future stewards of this land. We pay the 
Shuumi Land Tax, a voluntary annual 
contribution to support the critical work of 
the Sogorea Te’ Land Trust to return 
Indigenous land to Indigenous people.

https://sogoreate-landtrust.org/lisjan-history-and-territory/
https://sogoreate-landtrust.org/shuumi-land-tax/
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Bay Area Justice Funders Network





Bay Area Justice Funders Network

Build across philanthropic silos – geographic, issue, 
identity
Build with and between movement and philanthropy 
-- transparently and with accountability.
Mobilize philanthropic resources to support social 
justice issues and movements.

Purpose



The Challenges
Nonprofit & Philanthropic Industrial Complex

Organizational Structure / Model not conducive to 
transformation 

Org. systems reflective of the values and capacity 
of the fiscal sponsor
More than 400 philanthropic affinity groups 
nation-wide utilizing a “member service” model

Org. growth created demands on our Steering 
Committee for decisions that they did not always feel 
fully equipped to make.

Difficult to be aligned with the priorities of movements 
for racial, economic, social justice



The Challenges
Form Follows Function

Membership business model = challenging
Centers those who already have wealth & 
power
Can only be as radical as your least radical 
member
Membership constrained growth

How can we challenge the conditions that produced 
wealth inequality that created this tax shelter?





Justice Funders



Source: “Solidarity Not Charity – Grantmaking in the Solidarity Economy” by Natalia Linares and Caroline Woolard for Grantmakers in the Arts, 2021



Re-Orientation of the Organization

Regional Organization -> National

Membership-centered -> Membership as one 
way to be in relationship

Center transformation / develop earned 
revenue

Change of role to change relationship to power



Justice Funders

Worker self-directed nonprofit organization

Co-Directorship Model

Circle Governing Structure

Democratic Decision-making process

Greater Alignment



Justice Funders

Values to practice alignment

Organization is now 6x of BAJFN

Collective governance/stewardship has 
made the organization both more resilient as 
well as increased engagement amongst staff

Outcomes as a result of moving towards a Just Transition



Redistribute Wealth, Democratize Power 
& Shift Economic Control to Communities

Framework developed to be in relationship to 
the Just Transition Framework, specifically for 
philanthropic organizations

Transform our underlying approach to capital—

Away from an approach where individuals and 
institutions have the right to endlessly 
accumulate capital and make decisions on how it 
should be allocated for the public good

Towards an approach where the collective 
capacity of communities most impacted by 
extraction and exploitation are able to produce 
for themselves.  Give to and invest directly in 
what their communities need, and retain the 
returns generated from these investments

Outlines 7 domains to create a more 
regenerative philanthropic practice

Hospice the Old and Build the New




